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Jennette Arnold OBE AM (Chair):  Thank you very much for that.  Now let me put the leadoff question 

back to you, Fiona.  Thank you for referencing challenges, but can you just now expand on what the key 

challenges are for the London Fire Brigade (LFB) over the next 12 months? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  Over the past 12 

months the seeds of what the challenges for the coming 12 months have really been sown.  As both Dany 

[Cotton, QFSM, Commissioner, London Fire Brigade] and I mentioned in our opening statement, the ongoing 

work around the investigations and the public inquiry into the horrendous Grenfell Tower fire will continue to 

have a significant impact on the work across the Brigade. 

 

As Dany mentioned, we do have a once-in-a-lifetime opportunity to make sure that building safety and fire 

safety is improved.  Hopefully, as the Deputy Mayor for Fire and Resilience, with Dany, with you and with all of 

London government, I would hope that we rise to that particular challenge.  It is not just about the public-

sector housing.  It will also be, as we have seen, about private-sector housing.  Over the coming 12 months 

that will remain a key priority and challenge.  The inspections that the Brigade has already carried out will 

continue into this year. 

 

All of us will remember those shots of Dany on the fire ground at Grenfell talking about mental health, talking 

about the impact on mental health and the impact of that kind of experience on her and her staff.  Something 

that we all have to be mindful of is that that will continue to be an ongoing challenge for firefighters, for 

control staff and for other Brigade staff in a different way but just as it is to the local community. 

 

We also saw last year - and we need to be prepared for - a large number of terror incidents and on all of those 

occasions firefighters were among the first people on the scene.  That is an ongoing challenge that the Brigade 

is constantly aware of. 

 

I know the Commissioner is keen to talk about the new recruitment campaign that will be launching next 

month, but finding the right firefighters for the future, making sure we have a diverse brigade and ensuring 

that we have a fire brigade that remains focused on the job to be done as well as dealing with the issues that 

we have had to face will be at the forefront of the challenges of the year ahead. 

 

Jennette Arnold OBE AM (Chair):  Commissioner, will you take some more questions so that maybe we can 

widen this out, unless you had something specific to add to what the Chair has just said? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  I would just like to follow on about the 

recruitment campaign.  As people know, it is one of my priorities to ensure that we recruit and attract the very 

best people to be firefighters and to protect London.  For me, a lot of that is about dispelling the rumours 



 

 

about what a firefighter is not and going forward with the Firefighting Sexism campaign because, for me, it is 

about the opportunities for the future.  It is about educating young people about giving young girls and boys 

the opportunity to be what they want to be and be the best they can be.  In order to do that, they need to 

understand the jobs that they can go for in the future.  That starts at a very early age and that starts with 

making sure that we make the right impression on children and that we let them understand they can do any 

job.  That is about gender-neutral language and that is about tackling things like the media and the use of the 

word ‘fireman’. 

 

I was in some ways heartened and disheartened this morning.  There has just been a fantastic piece on the 

news about some of my firefighters who were at the Grenfell fire, and who are running in the London Marathon 

to raise money for children in the local community and for The Fire Fighters Charity.  In the responses coming 

in from the public, three out of the four they read out used the word ‘firefighter’ and one still used the word 

‘fireman’.  We have a long way to go, but, for me, the importance is about the next generation, about 

attracting the right people, and about people understanding the new and the different complex role of a 

firefighter and how important it is to have a set of skills that enables us to engage with our communities, to 

understand difference and to go into the community to look at how we prevent fire and how we educate 

people.  That is really important for me. 

 

Jennette Arnold OBE AM (Chair):  Thank you very much for that.  Now it is over to Members for questions 

to the Commissioner - we will not be calling you ‘Dany’ - and the Chair.  Assembly Member Dismore? 

 

Andrew Dismore AM:  Thank you, Chair.  Could I congratulate you both, the Commissioner on her 

reappointment, I guess, and Fiona on her forthcoming appointment as Deputy Mayor [for Fire and Resilience]?  

I am sure - and I know - both of you will do excellent work in those roles. 

 

Could I ask Fiona?  After the Government refused to provide extra funding for the Brigade post Grenfell either 

for the extra equipment needed or for the running costs of the Brigade, we would all agree that the Mayor’s 

decision to step in and provide extra funding for the Brigade and sharing the council tax increase with the 

Metropolitan Police Service (MPS) is a welcome move, and it will secure the finances of the Brigade until 2020.  

However, there is going to be a budget gap after that.  How much is the budget gap expected to be in 

2021/22 and how can it be bridged, bearing in mind that some of the original ideas we had for savings have 

had to be shelved in the light of the experience from Grenfell? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  The budget gap is 

likely to be around £12 million and so it is quite a considerable budget gap that we need to meet, but the 

additional funding that is secured through the precept rise will reduce the budget gap by around £18.9 million 

and so it does go quite a long way to meet some of the pressures.  As you say, some of the projects that we 

were hoping to do as part of the London Safety Plan, we are no longer going to go forward with those pilots. 

 

I will hand over to Dany to add something on this in a moment, but we have to look imaginatively at how we 

can make additional savings because I do not think the public and I do not think anyone in this room would 

want us to go down the route of further closures or cuts to staff.  Whether that is through ambitious blue-light 

collaboration or whether that is through colocation or imaginative ways of working going forward or whether 

that is through an injection of additional funding from the United Kingdom Government as we have seen from 

the Scottish Government, we need to continue to work to make sure that we do look for efficiencies where 



 

 

they can be found but we also push to make sure that the Government is making sure that our Fire Brigade and 

actually all fire brigades across the country are properly resourced. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, from my point of view, I very much echo 

the fact that the suggestions that we were going to look at as part of London Safety Plan about alternate 

crewing of fire appliances and any reductions of night-time crewing of operational staff, quite rightly, it has 

been agreed, are not appropriate things to look at and do now in the wake of last year’s events.  Therefore, it 

will be about doing something differently. 

 

I also want to make clear that there are what is lovingly termed ‘back-room staff’ but, for me, they are our 

support staff.  They are a vital function and have suffered a lot of reductions in the recent past.  I would not 

seek to reduce them, either.  A lot of those staff, bear in mind, are potentially the staff who make up some of 

our more diverse workforce and, also, they are some of our lower-paid workforce.  I do not want to look at just 

the automatic option being to cut back-room staff again.  They are a vital service and they provide a vital 

function for the LFB.  Especially going forward into the new world and ensuring we provide the right 

information and ensuring that we are supplying information to London, to Assembly Members and to members 

of the public, I want to make sure we have the right staff in place to do that. 

 

However, it is about how we can do things differently.  It is about invest-to-save opportunities.  It is about 

blue-light collaboration and where that can go in the future.  On blue-light collaboration it is about doing 

things for the right reason and not just about saving money.  It is about improving service and about improving 

the way we can look after the people of London.  It is about not only how we can work with the blue-light 

family but how we work with the Greater London Authority (GLA) family as well and what savings there might 

be and opportunities we can look at to share services. 

 

We have a range of options we are going to look at.  We never stop looking.  It is a constant process for us, but 

it will have to be done differently and it will be something that will be a challenge for us. 

 

Andrew Dismore AM:  Thank you for that.  Since 2010, the Brigade has had £113 million cut from its budget 

under the Conservatives, which led to the cuts of fire engines, fire stations and firefighters’ jobs.  The 

Anthony Mayer review [Review of Resourcing of the LFB, 2016] said there should be no further cuts and that 

was of course before the experiences of Grenfell. 

 

The Chair [of the Assembly] already asked you about the general challenges facing the Brigade, but could I be 

a bit more specific?  We have had the unprecedented events over the last 12 months, but, looking forward, 

what do you see as the major challenges towards resilience?  That is another part of the job which we tend to 

overlook sometimes. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  For me, quite rightly, if you look at both the 

Mayer review and the Harris review [Lord Toby Harris, London’s Preparedness to Respond to a Major Terrorist 

Incident, 2016] and the conversations around resourcing levels and the response to new threats, those were all 

prior to the events of last year and they both reflected back that they would not want to see any further cuts 

and that we could manage with what we have now. 

 

However, quite rightly, following the events of last year, we have had another look at our resources, especially 

in response to terrorism incidents, because last year brought different challenges.  Recognition of the fact that 



 

 

we will never fully understand what the next threat might be, what the next attack might look like and how we 

will need to respond to that is about ensuring that we are prepared, that we are working with other blue-light 

partners, that we are constantly training, that we are constantly assessing the risk and that we are making sure 

that we are there. 

 

Quite rightly, as the Chair said, we were on the front line responding to all those incidents that took place last 

year in London and it is about every time we have one of those, going back, doing a debrief, assessing what 

happened and assessing what it could look like in the future.  Much of that is around ensuring that we do train 

and we do practice and we do continue with the ongoing research into what the future could look like. 

 

We have to reach a state where we can never fully anticipate what might happen next, but it is about ensuring 

that the resources are there, the staff are trained and we have the best equipment that we can have. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I would just like to 

add that it is really welcome and I am really excited about the fact that the role is Deputy Mayor for Fire and 

Resilience because the events of the past year have really put resilience far more centre-stage than they might 

have been in the past.  It has been seen as something quite niche, but it is important to remember that we have 

had more major incidents in a year than Boris Johnson [MP, former Mayor of London] did in his entire time as 

Mayor.  It is very early days and I am looking forward to exploring this area of the new role as a matter of 

priority. 

 

We have a very established Resilience Forum in London, but we know improvements can always be made, and 

resilience planning really has to involve ensuring that we have the capacity in place for the unexpected, as 

Dany referred to, but also for events that we hope may never happen. 

 

There are a few pieces of work coming out.  Andrew, you might have already mentioned the Harris review.  We 

have also seen a piece of work published recently by London Councils on the situation that happened from a 

local authority perspective post Grenfell and the Assembly’s GLA Oversight Committee is working through a 

piece of work on resilience.  I hope that all those pieces of work and insights from experts in the field and from 

people on the ground help to inform my work and the work of the GLA and the LFB in this area. 

 

Andrew Dismore AM:  Commissioner, following on from that, you have made a lot of recommendations for 

new equipment and staffing post-Grenfell.  How long is it going to take to put in place all of your 

recommendations post Grenfell, including new kit like the extended-duration breathing apparatus and the 

longer turntable ladders, and to recruit the fire safety inspection officers?  What sort of burden is the Brigade 

facing in relation to the investigation and inquiry? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  In regards to the equipment, we have put 

together a relatively comprehensive shopping list of things that we would seek to improve in the LFB post the 

events of last year.  Each of those will be being dealt with individually and so it is not like we are buying a 

whole supermarket trolley at the same time.  They will be subject to individual procurement processes. 

 

The most important thing for me is that we make sure that what we are looking at is the best technology for 

the future and that we are looking at new developments and new possibilities.  Each of those is subject to an 

individual procurement process.  At the moment we are looking very closely at the extended-duration 

breathing apparatus.  The new technology means that cylinders are lighter.  That means that we can have the 



 

 

potential to extend those.  At the same time, we have to recognise that our firefighters are human beings and 

that we can have the best equipment that means they could go into a fire for four hours, but actually human 

bodies are not designed to do that.  It is about ensuring that we balance that with a reasonable expectation. 

 

On the extended-height aerial ladders, I went over to Germany recently with colleagues from our procurement 

and our fleet teams to have a look at the options available there to ensure that we understood what is available 

and what options there are. 

 

All of these are going to be pieces of equipment that are not just off-the-shelf and cannot just be bought, 

unfortunately, as soon as we sign the cheque.  They are all subject to a process of building and development.  

However, what I would say is that we are very well down the line of establishing what it is we want and how we 

want to do it. 

 

I would anticipate that it will be 2019 before we see the first aerial fleet rolling out.  Remember they are part of 

the replacement of our whole aerial fleet.  We were in the middle of a programme to replace the normal-

heights turntable ladders and so we will be looking the whole thing together.  The fleet will come in, but it will 

not come in in one.  It will start as a rolling process as we have for the current pumping appliances now. 

 

We also have the aspect of looking at drones and drone technology, which, if any of you have any idea about 

that - it is not my specialised subject - it is an ever-changing face and it is ever-evolving.  Literally, you can go 

to the local electronics store and buy a drone for £30 or go and buy a drone for £300,000.  It is about ensuring 

we get the right and relevant equipment, conscious of the fact that we are spending public money on it. 

 

Fire safety inspecting officers is something very dear to my heart at the moment.  The team I have now has 

been working tirelessly to service the needs that have come out post-Grenfell.  They are unfortunately also not 

an off-the-shelf product.  They are people for whom you need to supply the right training and they are also a 

very popular resource at the moment.  Sometimes attracting fire safety officers into the public sector is more 

tricky because the private sector has different incentives for attracting them, but it is about making sure we 

have the right staff and they are trained.  It does take a significant length of time to train a fire safety officer, 

but we have programmes in place now to train the staff that we already have and supply additional training.  

We have worked on the fact that we have been lucky we have been able to second people in from other fire 

and rescue services because they recognise we have a greater need.  Unfortunately, it is not something that we 

can resolve overnight but is something that my officers are working on continuously to ensure that we do not 

take our eye off the ball and we are pressing ahead to get the resources in place as soon as we can. 

 

Andrew Dismore AM:  Thank you. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Hall? 

 

Susan Hall AM:  Thank you.  Good morning, both.  Fiona, massive congratulations to you.  In your opening 

statement, you said that we are very proud of the Brigade and of course we are, and we were very happy on 

this side that Mayor Khan decided to do three different reports to see how well the service was doing, given 

the closure of the stations.  Of course, it came out that the LFB was in a very good place and so we were very 

happy about that. 

 



 

 

When will you publish the new corporate governance arrangements prior to the abolition of the London Fire 

and Emergency Planning Authority (LFEPA)? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  We are working on 

the form it will take.  Part of the governance arrangements are down to the Assembly and later on today we 

will be making some decisions as an Assembly about the Fire, Resilience and Emergency Planning Committee. 

 

There have been a lot of detailed discussions between the GLA and the LFB and we had a meeting this week to 

talk about the decision-making process.  What we really need to do is make sure that everyone is confident 

that we have robust and transparent and public and published decision-making processes.  We had detailed 

discussions with the Mayor’s Chief of Staff, with Sue Budden, Director of Finance and Contractual Services 

[LFEPA] and with the Brigade’s lawyer to talk about what kind of form those might take.  What kind of formal 

processes would be gone through at the Brigade to ensure that people can be clear about the decisions Dany 

makes?  As those of us who are governance geeks will be aware, Dany takes on the entire responsibility of the 

Fire Authority and, effectively, that post takes on all the responsibilities that the Fire Authority currently takes.  

We have public debates about a lot of the issues and so it is really important from a governance perspective 

that those decisions are made public. 

 

We are currently discussing the level of delegated authority.  There will be decisions over a particular financial 

value that will be made as Mayoral or Deputy Mayoral decisions.  They will not necessarily be delegated.  We 

hope to publish details of that, which will take the form of a direction from the Mayor to the Commissioner as 

soon as possible, but it is really important we get that right. 

 

What the Mayor’s Chief of Staff is doing is he is going to be writing a letter to Assembly Member Duvall as 

Chair of the GLA Oversight Committee asking what arrangements in terms of transparency the Assembly wants 

to make sure that we do not second-guess what Assembly Members want in terms of the type of information 

you would like to continue having, but that we get a proper view based on dialogue rather than just assuming 

that we know what people want.  I know this is an issue that Caroline Pidgeon [MBE AM] has raised on a 

number of occasions as well as a number of other Assembly Members. 

 

Susan Hall AM:  Yes.  The time is ticking and so, given all that there is still to do, when do you hope to have 

all of that published? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I would need to get 

back to you with an exact date, but we can get back to you.  I can take advice.  I do not have an exact date on 

me today, but we can get a date to you as soon as possible. 

 

Susan Hall AM:  I have always been very impressed with the levels of transparency.  I have been on LFEPA 

now for nearly eight years.  At what level do you think that we will still get that information? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  As Sue Budden said 

at the recent meeting of the Budget and Performance Committee, we would hope to have the same level of 

transparency as we do now.  That is one of the things we would like to be clear about.  We do not want to 

bombard people with information they do not want, but currently members of LFEPA - and it is normally 

passed on through political groups to the relevant local Assembly Member - would get information about 

details around fatal fires and would get information on a quarterly basis or even more regularly through some 



 

 

of the committees.  It is about defining exactly what level of information people want.  To be honest, 

sometimes if you overpublish data, people bury things in data and so we want to get this bit right.  That is why, 

as I said, David Bellamy, the Mayor’s Chief of Staff, is going to be writing to Len Duvall [AM] to ask him as 

Chair of the Oversight Committee to liaise with all the party groups through the Oversight Committee to 

identify how and in what form the Assembly would like to get at least the same level of data as you do now. 

 

Susan Hall AM:  Lovely.  Thank you.  Will there be a forward plan setting out the decisions that are coming 

forward? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I would assume so, 

yes. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes. 

 

Susan Hall AM:  Jolly good.  Will there be any call-in procedure, as one would do in local authorities, etc? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  In what sense? 

 

Susan Hall AM:  If a decision is made and people are not happy with it or if the Assembly is not happy with it, 

will there be any way to deal with that? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  The principal 

mechanism for that would be through the Committee and we would hope that that would be the robust kind of 

challenge that I mentioned in my opening statement.  On the Safety Plan, that is a formal statutory plan and so 

I would assume that the Assembly, in lieu of the Authority, would debate and vote on the London Safety Plan. 

 

Susan Hall AM:  Just to confirm, all the decisions will be online anyway, will they? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  They will be 

published and we could get details to Members as soon as possible.  I will let you know exactly when that will 

be available. 

 

Susan Hall AM:  Thank you. 

 

Jennette Arnold OBE AM (Chair):  Thank you.  Assembly Member Hall, I appreciate your question because I 

have spent hours trying to get my head around the new structure that we will be dealing with.  It is my 

understanding that the Fire, Resilience and Emergency Planning Committee will be on the same basis as the 

Police and Crime Committee and so we will not be bringing in that wonderful action that is used in local 

government.  That does not apply to us.  Over the next few weeks, I am sure Members will become more 

familiar with the new Fire, Resilience and Emergency Planning Committee, but it will be on the same basis as 

the nearest one I can think of, the Police and Crime Committee.  Assembly Member Copley? 

 

Tom Copley AM:  Thank you, Chair.  Good morning and congratulations to you both.   

My question is on high-rise building inspections.  What progress is being made post the Grenfell Tower fire to 

ensure the safety of tall buildings in London, including not just council-owned and social housing but also 

privately-owned housing blocks and non-housing public and commercial buildings? 



 

 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  In total, we have received 1,200 building 

referrals since the Grenfell Tower fire.  Most of these have come in through the Department for Communities 

and Local Government (DCLG) and the National Fire Chiefs Council.  Some building owners have self-presented 

ahead of engaging, which is very good news.  From those referrals, we have completed over 800 inspections so 

far. 

 

One of our concerns remains the fact that the private sector is not providing as much information to us as we 

would like.  It is something that we have ongoing engagement going on.  Local authorities are liaising directly 

with private landlords to try to improve the rate of referrals, but it is something that we are concerned about.  

We are very keen that, where necessary, the Housing Act is used to ensure private landlords submit samples of 

their building cladding for inspection.  We would ask that if Assembly Members have any ability to help support 

this process, we would be very grateful for your support with that because it is something we are aware of in 

local authority buildings, but one of the problems around the private sector is we are not aware of the state of 

play and we are not always aware of the risky buildings.  That is a concern to us. 

 

Our main concern will focus first of all and primarily on premises with sleeping accommodation because those 

are the highest risk areas, but once we have got through the tranche of that, we will then be looking at other 

buildings.  We will then be working closely with people to look at places such as education and health 

establishments going forward, but our priority at the moment remains focused on both the local authority and 

private-owned buildings, especially high-rise. 

 

Tom Copley AM:  Thank you, Commissioner.  Are those 1,200 referrals across all tenures, commercial and 

residential? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, those are the 1,200 at the moment we 

had as referrals, but that is not the complete picture across London of the buildings that we would need to 

look at. 

 

Tom Copley AM:  With regards to enforcement powers, are they your powers or are you working in 

conjunction with the local authorities to use their powers to take action against landlords? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  We are working in conjunction with local 

authorities, very much so, and with the DCLG as well. 

 

Tom Copley AM:  Fiona, if I could come to you now -- 

 

Jennette Arnold OBE AM (Chair):  Excuse me.  Now I am going to have to ask Members to refer to our 

guests by their formal names as ‘Chair’ and ‘Commissioner’.   

 

Tom Copley AM:  I am sure we have all read these quite tragic stories of cases where disputes have arisen 

between freeholders and leaseholders of private buildings as to who should pay for the removal of cladding.  

What do you think can be done to ensure that leaseholders do not have to foot the bill and what discussions 

have you had with governments around this particular issue? 

 



 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I have not had 

conversations personally, but you may be aware that the Mayor wrote to the Secretary of State for Housing, 

Communities and Local Government, (DCLG) earlier this week relating to the ongoing disputes.  The main issue 

we have at the moment is that disputes can delay really very essential safety work and so the Mayor is asking 

the Government to come up with some interim money to make sure that people who are currently being faced 

with -- the instances in Croydon were between about £30,000 and £32,000.  It is a massive amount on top of 

people’s existing borrowing.  There is a variety of ways that it could be addressed long term but, in the short 

term, the most important thing is that the work goes ahead.  The Government has a role to play in making sure 

that interim measures are put in place so that we do not see a situation in which money is spent not on 

essential repairs but on lawyers having disputes in tribunals or in courts about who pays for what we all know 

are very essential repairs. 

 

Tom Copley AM:  Absolutely.  I completely agree.  It would be a tragedy if an incident were to occur because 

of a legal dispute and the materials had not been removed from the building in the first place. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  Yes. 

 

Tom Copley AM:  Thank you. 

 

Jennette Arnold OBE AM (Chair):  Thank you.  Assembly Member Russell, questions for the Chair or the 

Commissioner? 

 

Caroline Russell AM:  Commissioner, I wanted to say first of all how powerful it was to hear you speaking 

about the Firefighting Sexism campaign last week at the Young Women’s Trust event upstairs and how really 

shocking it was to hear about the very negative reaction from some people on Twitter to the suggestion that 

Fireman Sam might be renamed ‘Firefighter Sam’.  That awful Twitter reaction shows just how much we still 

have to push for gender equality, as you said in your opening when talking about the importance of gender-

neutral language and why your Firefighting Sexism campaign is so very important. 

 

However, beyond the shenanigans on Twitter, do you have any data on how the Firefighting Sexism campaign 

is going? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  No actual hard data yet.  What I was very 

interested in, following the presentation we did last week, was how much public support came out and how 

much people responded to the fact that I was talking openly about the negative impact.  I had a lot of letters 

written into my office personally from people saying that they were so pleased that their young children could 

look at the future and see that they could do any role and that they had thought for a long time it was 

outdated using the word ‘fireman’.  We have seen a lot of positive images and we have seen a lot of positive 

messages. 

 

I am still quite dismayed by the fact that it caused so much negative impact and the fact that there were so 

many people who felt the need to take to all different forms of media, from telephone calls to handwritten 

letters to emails to the anonymity of social media, to express their concerns by it.  It does go to show that there 

is a long way to go in the world around gender equality. 

 



 

 

However, the heartening thing I found is that it has stimulated the debate and it has put it into the mind.  

Working this year with everything that is happening with 100 years of women having the right to vote, with the 

Mayor’s campaign #BehindEveryGreatCity and with all those things together, if we all work together in 

partnership and if we all continue to press the agenda, then it does become something that is in people’s 

minds, that people do talk about and that people do challenge. 

 

We have seen some very positive response recently by a lot of the tabloid press using the word ‘firefighter’ 

routinely now and so clearly the message is getting through and we are having an impact.  We will continue to 

monitor it.  When we get what we term as hard evidence, we can supply that to you, but at the moment the 

signs are encouraging. 

 

Caroline Russell AM:  That is fantastic.  Thank you.  What this leads into is how many of these children 

growing up now see that they can be a firefighter in the future.  It is a long game.  However, just looking at the 

number of women in the Brigade, last year you announced that over 300 women were already London 

firefighters.  That is just 7% of the operational workforce and you said that you wanted to get women being 

18% so that the Brigade truly reflects, and I am quoting you: 

 

“... the city that we serve and that means more women firefighters but also more applicants from 

London’s diverse communities and cultures.” 

 

Are you now seeing more women applying to join the Brigade and are you moving towards that 18% target? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Sadly, it is not moving at the speed that I 

would like it to, but that is dependent on the recruitment rate at the moment.  We are about to launch a new 

recruitment campaign on 8 March [2018] to coincide with International Women’s Day and that is not a date of 

coincidence.  That is a deliberate date that we have chosen to continue that push and to continue with what is 

going on at the moment. 

 

We have also been doing a lot of work in the background with social media and looking at the whole 

explanation of the role of a firefighter and talking about the skills that people bring to being a firefighter and 

explaining the fact that women make great firefighters and using the examples of what the job entails.  Those 

things, unfortunately, as with all the work we have done previously around diversity and attraction rates, take a 

while to embed. 

 

I am very pleased to announce that my outreach team are now out in the communities.  We have been running 

attraction days - we had one last week at Paddington Fire Station - where we invite people to come in to 

understand a bit more about the role of firefighter, to meet firefighters, both men and women, to try 

equipment on and to break some of those myths about what the job entails, talking to real people and getting 

that feedback.  All those things definitely have a very positive effect. 

 

One of the things that has attracted positive feedback is people seeing that the head of the LFB is a woman 

and that a woman firefighter came in as a firefighter and can achieve that.  The positive role-modelling is 

something that I want to continue with because all those things are key to all the parts that we make up to 

looking the future and to making sure that we are attracting those brilliant people from the community to 

come and join us. 

 



 

 

Caroline Russell AM:  Thank you.  Back in September 2016, Ron Dobson [CBE QFSM, former Commissioner 

for Fire and Emergency Planning, LFB] told me at the Assembly Plenary that the LFB just had targets for 

workforce composition covering senior management and senior staff and there were no workforce composition 

targets for gender, black, Asian and minority ethnic (BAME), sexual orientation or disability for the operational 

staff workforce.  He said: 

 

“Targets are something that we need to look very seriously at over the life of the [equality strategy] 

plan ... we probably will have in the future ... targets were removed some years ago.” 

 

My question is: how are you doing with bringing in targets for operational staff for under-represented groups? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  One of the things that is really important to 

me is understanding why we have a target and what it can achieve, and also understanding what the national 

picture is around targets.  For me, it is about ensuring that I want to make sure London is a step ahead of that.  

I want to make sure that we are being held up as the shining best practice for recruitment and for attraction 

and for our gender balance and our BAME balance.  At the moment about 13.14% of our workforce are from 

BAME communities.  That is nowhere near enough, either.  If you look at the population of London, you will 

see that that does not reflect that.  The work we are doing around outreach, around the attraction and around 

role-modelling our BAME firefighters in the community is very important for that. 

 

However, I do want to make sure that we are not out of kilter with the rest of the country and we are looking 

at the moment at the whole piece around targets.  I sit on a national strategy campaign about how we attract 

and recognise diversity in the workforce.  I am one of the leads for that and I have worked with the Local 

Government Association on it. 

 

Sadly, what gets measured gets done, that is one of these things that is true.  When we lost some of those 

targets, some of that stops happening.  The impetus and the drive are different now.  The requirement for 

there to be local targets has to be recognised because it would be very difficult for us to argue to have the 

same targets for recruitment of BAME people as, for instance, Norfolk might have because their community is 

different.  For me, it is not about a hard target, it is about recognising the difference in those communities.  If 

you just had a BAME target, then you would not necessarily be reaching out to all of your community because 

you could just achieve that by attracting one specific person as opposed to the wider range across the board.  

It is something we look at and is something we talk about. 

 

I also am very keen that we are very much more positive about our recruitment of lesbian, gay, bisexual and 

trans (LGBT) people from our communities as well.  We are considered as quite an employer of choice by the 

LGBT community, which is fantastic news.  We are working with Stonewall again about how we can progress 

that.  I was quite heartened recently when we did a firefighter transfer-in campaign and we opened up the 

doors to firefighters from the rest of the UK.  We had quite a high percentage of LGBT firefighters apply to 

come into London.  The attraction rate from the rest of the country to be in London as a firefighter at the 

moment is very high, both as firefighters and as officers. 

 

Caroline Russell AM:  Fantastic.  Thank you.  Just one more on shift patterns for people who have caring 

responsibilities for older people or for children.  Do you think that there is more that the fire service could do to 

make working shift patterns more family-friendly? 

 



 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Absolutely, and it is something we are looking 

at as part of our Safer Together strategy.  We are looking at flexible working because one size does not fit all.  

We need to recognise that.  We have firefighters now who work different shifts.  We have some that do just 

days and some that do just nights to fit in with that caring responsibility.  Not everyone wants to just work days 

during the week.  Some people want to work weekends because their partners work during the week and it fits 

in with their caring responsibilities.  It is about being as flexible as we can whilst maintaining the frontline 

service, which is important, and maintaining our firefighters’ operational capability.  We need to make sure that 

if somebody just chooses for a while to work nights, they are able to come in and do training days to make sure 

they are fit and registered do their job.  We are constantly looking at flexible working and different ways of 

facilitating people being able to live their lives and do a job. 

 

Caroline Russell AM:  Fantastic.  I am out of time and so thank you very much. 

 

Jennette Arnold OBE AM (Chair):  Thanks.  Assembly Member Pidgeon? 

 

Caroline Pidgeon MBE AM:  Thank you very much.  I want to pick up some issues around resilience today.  

Recommendation 47 in the Lord Harris review stated that the emergency medical response pilot between the 

LFB and the [London] Ambulance Service (LAS), which is in a number of boroughs, should “be expanded to all 

London boroughs as quickly as training resources allow”.  However, in the Mayor’s One Year On response to 

that report [Harris Review into London’s Preparedness to Respond to a Major Terrorist Incident: Progress 

Report – One Year On, 2017], he says the process has been delayed by a national failure in negotiations with 

firefighters’ pay. 

 

Can you provide an update on the scheme and when we can expect to see it rolled out across the capital? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, sadly, this is one of the things that is 

currently being stalled by the national pay negotiations.  There are ongoing negotiations to talk about 

broadening the role of the firefighter, which is work that the employer and employee sides are working on 

closely together.  Some of those issues also, sadly, rest around funding and so it is about the right pay for 

firefighters in recognition of the role they do and recognition of the role in the future. 

 

Unfortunately, the co-responding pilot has concluded as a result of that and it is something that we are very 

keen to bring back to the table and start again because we saw the positive benefits of it in the London 

boroughs.  We had 78 spontaneous return circulation events when we were directly involved in people being 

brought back to return circulation across the four boroughs in our pilot time.  It demonstrates the value of that 

scheme and the further work that we could do. 

 

Unfortunately, I cannot see the light at the end the tunnel yet.  It is a very difficult position we are in.  We want 

to progress and we want to go forward, but we are still subject to national pay negotiations and ongoing 

finance issues. 

 

Caroline Pidgeon MBE AM:  There is nothing you can do unless this is settled nationally, even though this 

was a success and you want it rolled out? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Sadly, not at the moment. 

 



 

 

Caroline Pidgeon MBE AM:  That is a shame.  Can I pick up one of the other recommendations?  The 

Mayor’s response to the Lord Harris review stated that recommendation 49 has been resolved.  Does that mean 

all frontline LFB personnel are now immediate emergency care (IEC) trained? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  The enhanced first-aid training is being rolled 

out across all of our frontline firefighters.  It is an ongoing programme.  We are well underway with ensuring 

that our firefighters are all IEC trained and that training is being used day in, day out, across London, across a 

number of medical interventions.  People have seen normally the firefighters’ response is to people in fires and 

people at road traffic collisions but, sadly, with the events going on in London, we are regularly turning up or 

coming across people being stabbed in the street. 

 

We had a recent event where one of our fire crews stopped to assist the police when there had been a stabbing 

and one of the firefighters who had been involved in the trials in the four pilot boroughs with enhanced first 

aid stepped in and did some - quite graphic and not for discussion here - work on assisting with a young lad.  

Sadly, he lost his life, but they were able to be there and to feel empowered to step in and do that.  That part 

of the role that is going very well and is been very well received across fire stations. 

 

We are also in the process at the moment of getting new defibrillators on frontline appliances.  It is also one of 

my wishes and I am having a conversation at the moment about having all of our officers who drive around in 

cars carrying defibrillators with them as well because we are as likely as anyone else to come across a person in 

the street having a heart attack. 

 

Caroline Pidgeon MBE AM:  Yes, but the training has not been fully rolled out yet? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  That is because it is a process of training 

everybody.  It is about being able to release people from frontline duties to go and do the training and so -- 

 

Caroline Pidgeon MBE AM:  By when do you expect them all to be trained?  What is your -- 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Within six months. 

 

Caroline Pidgeon MBE AM:  Within six months?  It is just that the Mayor’s Report said it was resolved and so 

I assumed everyone had been -- 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, it is resolved in that we are doing the 

training, but it is just the process of actually delivering the training. 

 

Caroline Pidgeon MBE AM:  You are doing it within six months, OK.  Then, in the London Safety Plan, you 

state that modelling work had identified some fire stations that are in unsuitable locations.  I know you have 

done some colocation with the LAS in Barnet and Stratford and with the MPS some work at Holloway Station.  

What progress are you making with the blue-light estates collaboration to really try to maximise the resources 

of all the blue-light services? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  That is an ongoing piece of work.  Whenever 

we look at redeveloping any of our sites, we have a conversation with blue-light partners, but in the meantime 



 

 

we are finding we are bearing fruits from smaller-scale projects like the ones you have talked about with the 

LAS being at Stratford with us.  Where we have space in our estate, we are able to share that. 

 

The benefits not only come from the estate sharing but come from the partnership working that is coming from 

that.  By having the LAS embedded in some of our fire stations, the ongoing training work that the crews can 

do together means that when they turn up to operational incidents they are very familiar with each other and 

are familiar with each other’s work practice.  That helps resolve incidents in a far better way for the outcome 

for the people in London. 

 

It is something we are working on continuously.  There is a team that looks at and meets and talks about it.  I 

also meet regularly with both the Commissioner of the MPS and the Chief Executive of the LAS and we talk 

about collaboration opportunities and what we can do going forward in the future together.  We meet regularly 

and we are very keen to keep that going. 

 

Caroline Pidgeon MBE AM:  Thank you very much. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Shah? 

 

Navin Shah AM:  Thank you, Chair.  Commissioner and Chair, both of you, a very good morning and 

congratulations. 

 

Commissioner, thank you for seeing me last week on the subject of sprinklers and that is the issue I want to 

talk to you about today as well.  I have a couple of questions. 

 

Can you tell me please what the Fire Authority’s stance is on the installation of automatic fire sprinkler systems 

in residential buildings, care homes and similar buildings where people live in particular?  Thank you. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Clearly, it is something that the LFB is very 

keen to support.  We have seen the benefits of buildings that are sprinklered and we have seen how much they 

can make a difference in extinguishing a fire, raising the alarm, preventing further damage and, therefore, 

saving lives.  It is something that we are very keen to see rolled out across London not only in residential 

premises but in places like schools.  The statistics around what they can do to save money and to prevent fire 

spread speak for themselves.  It is something we have been actively campaigning on for a long time. 

 

As a measure as part of a range of options in making buildings safe, we think they are key going forward.  We 

think that all new buildings should be fitted with sprinklers because the cost to fit them at build stage is not a 

significant amount as part of that.  I understand it is all about money, but, if you look on it as a type of 

insurance, you pay an insurance premium in the hope you will never have to use it, but, if you do want to use 

it, it pays dividends.  Sprinklers are the same for me.  If they are fitted in a building and they extinguish a fire 

and prevent the fire spread, then they have prevented a large pay-out in costs for repairs and refurbishment of 

a building. 

 

However, actually, the main thing for me is about the safety of London and Londoners and it is about the 

people who use those buildings and about the fact that they will be much safer in the event of fire if there are 

automatic fire suppression systems in those buildings. 

 



 

 

Navin Shah AM:  From what I have heard, are you therefore saying that sprinklers are the next step towards 

enhancing fire safety for those reasons you explained: (a) to save lives and (b) to really limit the massive 

amount of damage and disruption that occurs when you have fires? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, absolutely.  You can look at the financial 

cost and you can talk about how much it saves money financially, but what cost a life?  You can never replace a 

life that is lost in a fire.  If a sprinkler system can help prevent that happening, then that is the argument in 

itself. 

 

I recently visited a school in Carshalton that had a sprinkler system fitted and had a small fire that was 

extinguished very quickly.  The school lost the use of that classroom for only a couple of days; whereas in the 

same area a school had suffered a fire with significant damage that involved the relocation of those students 

and a rebuild of the school and a disruption to family life.  If your child is in school, they want the best learning 

environment.  If they have to go to a different school while their school is rebuilt, the disruption to their 

education and the cost of that is significant. 

 

Navin Shah AM:  A very important and critical question: do you think that there is merit in doing what Wales 

has done, and that is to make the requirement of sprinkler installations in residential buildings mandatory? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, I do. 

 

Navin Shah AM:  Thank you.  Chair, would you like to add anything, please? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  The only thing I 

would add is that we know that sprinklers make a difference and, with the Brigade attending an average of one 

fire a day where there is an electrical goods fire, we know that in a lot of those cases, were there to have been 

a sprinkler system in place, then that would have made a difference both in terms of the damage but also 

potentially in terms of the outcome.  You will know yourself from reading reports about some of the fatalities 

over the years that have come to some of the committees at the Fire Authority that too often we see reports 

and we know when we look at those reports that, if there had been sprinkler systems in place in those buildings 

that those vulnerable residents lived in, there would have been a very different outcome and we would not 

have been getting those reports. 

 

Navin Shah AM:  Thank you very much, Chair.  Thank you. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Desai? 

 

Unmesh Desai AM:  Thank you, Chair.  Again, my congratulations to both of you on your appointments. 

 

If I could ask you questions about blue-light collaboration and also about the Harris review, to some extent, 

some of the questions I was going to ask have already been covered in your answer, Commissioner, to 

Assembly Member Pidgeon, who happened to get in before me.  However, if we could start off with blue-light 

collaboration and noting the answers that you have already given to Assembly Member Pidgeon, 

Commissioner, what are the barriers to the LFB’s efforts to comply with the duty to collaborate with other 

blue-light services?  Have funding cuts affected your ability in this respect? 

 



 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  A funding cut should be seen as more of an 

imperative for us to talk about collaboration because, when we are all facing budget restrictions, that should be 

the opportunity we should take to then look at how we could work together and how we can make better use 

of our resources. 

 

However, as I said, it is not just about that.  It is about ensuring that we get better outcomes for people and 

ensuring that we are working together to improve the service we provide to London and improve the 

opportunities, especially in some of the areas around prevention and response and some of the things we are 

looking into at the moment in safe-and-well visits.  There is the concept of making every contact count so that 

when we are in contact with vulnerable people, if any of the blue-light services are in contact, we make sure 

that information is shared.  If there is a referral and the police or the LAS or someone is aware of a vulnerable 

person and they think that they could benefit because they do not have a smoke alarm fitted or could do with 

a home fire safety visit, it is about how we share that information.  Not all of the collaboration, in fact, costs 

money.  It is about ensuring our systems and our procedures talk to each other to make sure we can share that 

information, and it is about looking for opportunities in different ways. 

 

The conversation I had very recently with Cressida [Dick CBE QPM, Commissioner of Police of the Metropolis] 

and Garrett [Emmerson, Chief Executive, LAS] was about not necessarily pitching in for huge projects across 

the collaboration piece that cost a lot of money and require a lot of planning and then may not come to 

fruition; it is about local initiatives and it is about ensuring that our partners - our police and fire borough 

commanders - are talking to each other about opportunities, whether it is about the estate or whether it is 

about how we work together and train together.  It is about using those opportunities to the best of our 

abilities and ensuring that we are not constrained by thinking just in terms of budget savings. 

 

Unmesh Desai AM:  All right.  I commend your positive attitude, Commissioner.  Also, I attended the 

demonstration back in November [2017], which I thought was very impressive and showed in practice how the 

services can work together. 

 

I do not want to press you on this point, but are there any specific obstacles that you are facing right now or 

any practical problems in terms of something that we all want: joint working? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  I do not feel there are any specific obstacles.  

If we all had the magic money tree and the pot of money, we would be able to develop everything very quickly 

and do all the things we would like to do, but that is not the reality.  There is nothing specific, and the main 

key is the ongoing dialogue and communication between the blue-light services. 

 

We have a team embedded in the LFB headquarters that is specifically around blue-light collaboration.  It has a 

partner from each of the agencies on it looking at a different range of workstreams and about how we can 

progress those.  If any obstacles, do come up, we are aware of them very quickly and we are looking at ways to 

resolve them. 

 

Unmesh Desai AM:  Post-Grenfell, I attended Stratford Fire Station, where you are working with the LAS. 

 

Coming to the Harris review, again, I will start off with you, Commissioner, but of course, Chair, you may wish 

to come in.  I noted your answers to Assembly Member Pidgeon and also to Assembly Member Dismore earlier.  

Where are you with the implementation of the recommendations made by Lord Harris?  I know that 



 

 

Assembly Member Pidgeon asked you about your response to recommendation 49, but could you update us?  

Again, the question of resources: does the LFB have adequate resources to implement all the recommendations 

and updates to the recommendations of the Harris review? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  One of the challenges we are facing at the 

moment is around the rollout of training all firefighters for marauding terrorist attacks (MTA), but that sits in 

with the development work that is going on the moment around enhancing the role of firefighters and the pay.  

That is the national piece on that.  Therefore, although we have a response to MTA, which we have, as you 

have seen on several occasions last year, rolled out fully and responded to those terrorism incidents, the actual 

development further on about how we are going to train all our firefighters on that frontline is something that 

with the changing role of the firefighter. 

 

However, in the background, we are making sure that we are doing everything we can to keep up to date with 

developments, to ensure we are training with our blue-light partners, and to ensure that we have people 

embedded in all those teams to make sure that information is being passed.  If and when we get the 

agreement, we will be in a position to roll the training out across all of our workforce. 

 

Unmesh Desai AM:  I will leave it there.  Thank you, Chair. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member McCartney? 

 

Joanne McCartney AM:  Yes, I want to ask about something you touched on in your opening and that was 

the Total Recalls campaign and white goods fires.  From my figures, you had 329 fires last year caused by 

faulty white goods.  You have done some work on the cost to the public purse and it looks like it is around 

£19 million to £20 million per year that these fires cost London taxpayers. 

 

Do you think that the Government’s working group on product safety is strong enough?  I know you have 

talked about a register now being put in place, but what else would you like to see? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  We were very keen and we welcomed the 

news of the register.  We will keep a close eye on it and keep working very closely to ensure that that comes to 

fruition and is able to supply the information to members of the public that they need in a simple way.  Part of 

that for me is about ensuring that it is accessible to people and people understand how it works. 

 

As you may be aware, just very recently we had a fire in Sidcup that involved a tumble dryer that was subject to 

a product recall and the woman in the flat, who very fortunately was alerted by her smoke alarm to the fire, was 

completely unaware that her relatively new product was subject to a product recall.  That was absolute living 

proof for me of not only the importance of working smoke alarms - heaven forbid if she had not had one - but 

the fact that people are just completely unaware. 

 

Sometimes people are unaware because they think their goods are fairly new and they think that, because they 

are new, they must be okay.  That is even more concerning. 

 

We would always be striving for more work to be done and part of the focus we want to make sure is on the 

second-hand goods market.  That also applies to people in rented accommodation because, if you buy goods 

yourself and you register them, then it may be far easier for an interaction between you and a company to be 



 

 

subject to a recall.  If you go and buy second-hand goods, which, let us face it, lots of people have to because 

they do not have the money to buy new white goods, you have no idea what the history of that piece of 

equipment is and whether or not it is subject to recall. 

 

We think there should be more emphasis on the people who are selling those goods to be responsible for that.  

My teams have been out recently and done some work in a range of places that sell second-hand goods and 

found several of those goods that are subject to product recall that are being sold on to members of public.  

That is a big concern for us. 

 

Joanne McCartney AM:  Does the Government seem to be listening to your concerns about that? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  They are listening more now.  They have to 

listen.  When you look at the evidence and when you look at the fires, including the terrible tragedies where 

people have lost their lives as a result of faulty white goods, it is a very difficult argument to have to not be 

able to do something about it. 

 

It is something we have been campaigning on for a long time and so it is not something that has come easy, 

but it is something we will continue to push for and will continue to be involved in and support and encourage. 

 

Joanne McCartney AM:  I know there has been concern about some of the materials that are used to make 

some of these appliances, such as the backing on fridge-freezers, for example.  Are you having regular 

discussions with manufacturers and are they listening to you? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  People are starting to listen.  Nothing shows 

it quite as brilliantly as some of the visual demonstrations we have done and some of the films we have done to 

demonstrate the difference between white goods that have plastic backing and those that have metal backing 

and the spread of fire from that.  We have a team that is working on that and is in constant dialogue not only 

with the manufacturers but with the Government and the different groups that are putting on pressure. 

 

More can be done and any backing that people can give us and any support they can give us will be welcome 

because it is something that is a very serious issue and potentially up until now has not been taken seriously 

enough. 

 

Joanne McCartney AM:  Thank you.  I will come to you in a minute, if I can, Fiona.  With Brexit happening, 

there is a lot of talk about whether we can deregulate or change our standards.  Is that giving you concern and, 

if so, what are you doing to try to show that we have the toughest safety standards in this area in future? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  As I said, we have a specific team that works 

in my fire safety department and is campaigning and lobbying to make sure that we are feeding into all of 

those conversations and to make sure our voice is heard and to keep raising the issue about the importance of 

regulation and the importance of enforcement.  It is something that we have concerns about, ensuring that 

standards do not slip.  We want standards to be higher with more obligations.  It is ongoing work but, as with 

anything, we have to be concerned that changes could happen and we have to make sure that we are there 

and are involved in that conversation so that, if we can see it coming, we can start campaigning and lobbying. 

 

Joanne McCartney AM:  Thank you.  Fiona? 



 

 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I just wanted to say 

that this is one of the examples where cross-party working and cross-organisation working has really started to 

push ahead on some progress.  The team that has been working on this has been plugging away on it since 

2016.  It has gained momentum over the last year. 

 

In August [2017], the Mayor, the Commissioner, Assembly Member Bacon, the Fire Brigades Union (FBU), the 

National Fire Chiefs Council and I all wrote a letter jointly to the Prime Minister raising the importance of 

pushing ahead on this now.  It is one of those examples where people come together to really focus people’s 

minds and say, “We are all concerned about this.  We really do want to see progress”. 

 

Following that letter, which was the first joint letter we had had across that broad range of interested parties, 

we have started to see some real progress, possibly not as much as we would like and we will have to see how it 

works in practice, but it is an area that we will continue to push on.  With the support of Members in the room, 

hopefully we will see some real progress on this really quite scandalous area. 

 

Joanne McCartney AM:  Thank you. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Cooper? 

 

Leonie Cooper AM:  Thank you very much, Chair.  Like other Assembly Members, I would like to join with 

adding my congratulations to both of you.  It seems very appropriate in this week, when we have just 

celebrated the 100th anniversary of some women being given the vote and changes to the Representation of 

the People Act, to see both a female Commissioner and also yet another woman Deputy Mayor.  I am very 

pleased to say that the Mayor has made that part of his modus operandi, it would be fair to say, in who he has 

appointed as his Deputy Mayors, subject of course to the confirmation hearing, if there is one. 

 

I wanted to come to the overall mayoral green agenda and to talk a bit about what is going on with appliances.  

I know that the LFB has been developing a memorandum of understanding with the GLA.  I wondered if you 

could update us on whether that has now been signed off, the issues around the sunset clauses, whether you 

are going to be able to get the appliances in the central area definitely all complying with the Ultra Low 

Emission Zone, and what the plan is for getting everything else in place as it expands and goes forward. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I can confirm I signed 

the memorandum of understanding and so I am pleased to report that we do now have an agreement on that.  

That allows us to work towards compliance and it is a sensible solution that we have worked out to make sure 

that we can continue to work towards compliance. 

 

I will pay tribute to Darren Johnson, who is a former Assembly Member and former LFEPA member, for pushing 

ahead on the green agenda.  We have been in a much better position than some of the other functional bodies 

and other organisations in London as result.  Also, Ron Dobson [CBE QFSM, former Commissioner for Fire and 

Emergency Planning, London LFB] made the green agenda and making the Brigade the most environmentally 

friendly brigade possible has really helped to us be well placed to meet the challenges of making sure that we 

meet the environmental standards that we are expecting other organisations to meet. 

 



 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  We are working on the compliance of our 

vehicles in the Central Charging Zone.  That is something that we are focusing on and it is a priority.  For me, it 

is about looking forward as well and it is about what we are doing to ensure that we are future-proofing our 

fleet of appliances. 

 

I am quite delighted to say that when I was in Germany I took the opportunity and I was able to not only see 

but go for a ride in one of the first prototypes of an all-electric fire appliance, which goes to show that the 

technology has improved in leaps and bounds.  I genuinely did not think I would see it in my time of being an 

operational firefighter.  It is very exciting.  The developments are gathering pace and it means that there is also 

some flexibility amongst those.  We are even looking at the potential for appliances that we are looking to 

commission now and at how we can change them over to become electric in the future.  We sit with a group 

where we are working with Transport for London as well very closely because it has the technology. 

 

It is about looking at business as well because, in the industry, we want to push them to do more and we want 

to push them to do it faster because there is an imperative for us.  For them as businesses, there is an 

imperative to ensure that they are in the market to attract the right customers.  We are pushing that agenda 

and we will encourage and support the development wherever we can because the technology is there now.  It 

is like everything else: it is changing in size and shape and scope.  We all remember the first mobile phones and 

the suitcase you had to carry as a battery.  Now look at them.  Things do change and evolve, and the electric 

agenda is one of the things that is really key to  make sure we are involved in it and we are involved in the 

production and that we are there.  We really want to have the LFB as the fire and rescue service that is 

absolutely promoting the use of electric vehicles. 

 

Leonie Cooper AM:  Charging points in stations and perhaps the ability to switch in and out batteries on a 

rapid basis is going to be a key part of that? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Definitely.  We are looking now to expand our 

ability to charge vehicles across the whole of our estate.  Some of them are trickier than others to work out 

how we are going to do it, but that is something that is ongoing at the moment. 

 

Leonie Cooper AM:  That all sounds very welcome and we will be keen to hear more about that as it 

progresses, although I suspect I - and probably the rest of the Assembly and probably you - would not be so 

keen to have a discussion about autonomous vehicles and self-driving fire appliances because that would be 

rather terrifying. 

 

You just mentioned or we just got into the issue of the buildings and making them suitable places where you 

can charge up electric appliances.  I know that there has been quite an extensive programme of also future-

proofing and improving the environmental credentials of buildings and reducing energy bills.  Could you give us 

an update on where we are with that?  How is that progressing?  Have we done that on all the stations or is 

there still some way to go? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  We are nearing the end of our third stage of 

the refit of our energy efficiency and renewable energy measures at 28 stations, and 36 stations had 

undertaken those prior to that.  We are also making sure that we are installing LED lighting at our fire stations 

as well.  We have a five-year plan to identify further energy-efficiency measures for our fire stations and, as I 

said, that includes LED lighting and also things like boiler and combined heat-and-power upgrades as well.  



 

 

Some of that is quite substantial work, as you can imagine.  Some of our property is quite old and needs quite 

significant measures to take place, but it is really important to recognise that we need to do that. 

 

We are also increasing the number of solar and photovoltaic installations at our fire stations to ensure that we 

are making the most of renewable energy, which is very important.  Our new private finance initiative stations 

are really good models of that and we can see how much benefit there is for that.  We have a further three 

stations online at the moment to have those installed. 

 

We are looking at the whole range of measures, and that also comes down to local initiatives at local fire 

stations.  We have Green Champions now across the range of our fire stations.  We had our Super Green 

Champion, Simon Jakeman, working with us at headquarters in our environmental team.  He has been out and 

personally visited every single watch on every fire station to talk to them about the benefits, about recycling 

and about individuals and how much difference one person can make at a fire station.  That has had a real 

impact and we have had lots of people come forward wanting to be Green Champions and wanting to be the 

person who is leading their fire station.  We are almost getting to the point where we are having competitions 

about who is achieving most.  That is great and that is just the art of people wanting to be better and to prove 

that their fire station can be greener and they can do better recycling.  They are the ones who are ensuring 

simple things like lights are turned off, windows are closed when the heating is on, appliance spare lights are 

switched off and all of those things.  I am really encouraged by local work as well as our station-wide initiatives. 

 

Leonie Cooper AM:  Thank you very much for that.  Local initiatives and a bit of competition never goes 

amiss.  Thank you very much.  Thanks, Chair. 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Eshalomi? 

 

Florence Eshalomi AM:  Good morning to you both.  I wanted to add my congratulations to both of you for 

your new appointments.  I do remember watching the tragedy of Grenfell unfold because my son was just a 

week old and so we were watching the news all night long.  I just commend you both for the courage and 

leadership that you showed through some of the difficult challenges that London has witnessed over the last 

year. 

 

I wanted to focus on some of the work that the LFB leads on youth engagement and how we get our young 

people involved, which is quite important in making sure that they know (a) the role of firefighters and (b) 

some of the dangers of fire as well because, unfortunately, there are still some incidents.  I just wanted to know 

what your plans are for youth engagement and intervention programmes over the next few months. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  One of our key priorities is looking at our 

young people, not only because we recognise that we are seen as trusted people in our communities, but 

because we are seen as people who can be hugely influential towards young people with the demonstration of 

programmes like our Local Intervention Fire Education (LIFE), our Junior Firesetters Intervention Scheme and 

our Fire Cadets.  We can see truly the difference that we can make to young people’s lives and the influence we 

can have.  That is a very important role for us. 

 

It is important that we make sure that we are not just stepping into the space about fire safety education but 

that we are actively involved in changing communities, making sure that it is not only about fire but is about 

knife crime.  It is about tackling the issues around crazy trends on social media when people put up terrible 



 

 

challenges to each other that involve dangerous activities through fire.  It is about making sure that we are at 

the forefront of doing those. 

 

We are continuing with our Junior Firesetters Intervention Scheme.  We are working with the MPS and police 

officers in schools, looking at fire-related crimes.  We are looking at trying to identify -- sadly, we recognise 

that the people who are getting affected are younger and younger and the people who are influenced.  Some 

of that is about social media and about access to information that people never used to have.  We have a 

target to reach 100,000 children and young people annually to deliver fire prevention safety messages.  We 

have the education teams going out and we have the Cadets and we have something called Crossfire, the 

Junior Firesetters Scheme, Prison Me No Way, and the Prince’s Trust.  Wherever there is an opportunity for the 

LFB to be influencing, to be leading and to be helping to shape our children’s future, we are taking that. 

 

I am really pleased to say that we plan to expand our Fire Cadets to, hopefully, 22 units by September [2018], 

depending on funding.  Any assistance anyone can give with tapping into funding streams for that we would 

be very grateful to receive.  I have seen so many positive stories from our Cadets recently.  It completely blows 

me away, looking at the lives that we can influence, the lives we can change, and the young people growing 

into fully developed adults who have social responsibility, who want to make a change and who are now 

coming through and want to be firefighters.  It is just amazing. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  If you get the 

opportunity, I would suggest that anybody goes and talks to some of the LFB’s Cadets.  The young people 

whom Dany has mentioned are really incredible examples of young people who come and volunteer at events 

and they have regular sessions run by volunteers in our Cadet team.  We are really hoping that they are a major 

part of the increase in diversity within the Brigade through the proposed apprenticeship schemes.  We get a 

progression from the groups of Cadets where we do get greater diversity than we do in the general LFB or in 

the recruitment figures we get, and so we are hoping that it is an easier progression for people to go from 

Cadets through an apprentice scheme.  That is one of the things that we are really keen to develop. 

 

One of the LIFE programmes is in Lambeth and so I would encourage you, if you have not already been there, 

to arrange to go and talk to the team there and see what they do.  All the youth courses, all the youth work 

and particularly the LIFE programmes, as well as pushing the anti-fire-setting message, do have a very strong 

anti-knife crime message, which would resonate with some of the work you are pushing forward on. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Can I just echo that?  I would really like to 

offer support to any Assembly Member who would like to visit any of our Cadets or youth engagement 

schemes.  If you want to learn more about the work of the firefighters and want to visit fire stations, we are 

really keen for that. I have to say that Assembly Member Hall has a very impressive record of visiting fire 

stations. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  She has been to them 

all. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  She has done them all.  Not only is it hugely 

beneficial to have a greater understanding, but the firefighters themselves welcome the opportunity to have 

that conversation with people and to discuss their concerns.  They are very frank and open and honest in the 

conversations they have, and then that gets fed back to us.  Please, if you would like to take that opportunity 



 

 

or if there is anything you would like to know more about, please do get in contact and we can facilitate those 

visits for you.  They would be very welcome. 

 

Florence Eshalomi AM:  I would recommend that as well.  I have dragged my kids along to the fire stations 

and the visits have been really helpful. 

 

Just lastly, you mentioned the 22 units.  Do you mean 22 Cadet schemes across 22 boroughs? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes. 

 

Florence Eshalomi AM:  Will they be rolled out across some of the additional boroughs in London? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Our aim is to get a Cadet unit in every 

borough.  That is what I definitely want.  It is just about resourcing and funding and about making sure that we 

have the right people available and that we have the funding to be able to put them in place.  I definitely want 

to have at least one Cadet unit in every borough because several of our Cadet units are very oversubscribed.  It 

is heart-breaking to have to turn people away who want to be Cadets. 

 

Florence Eshalomi AM:  Thank you. 

 

Tony Arbour AM (Deputy Chairman in the Chair):  Assembly Member Arnold? 

 

Jennette Arnold OBE AM:  Thank you, Acting Chair, Deputy Chairman.  Commissioner, I have some 

questions for you and, like my colleagues, let me add my congratulations to you on your appointment as the 

first female Fire Commissioner.  Now, I heard the answers you gave to my colleague Assembly Member Russell’s 

questions about gender and so I want to ask now specifically about racial diversity. 

 

From the LFB’s monitoring data of December 2017, I see here that from the operational staff of 4,612, 606 

were of BAME heritage: 13.14%.  We will all know that that is quite woeful.  Can I just add that I asked this 

question 18 years ago and so for me it is not that the service has not had time?  I just think the service needs 

to get a grip of this issue and to take action and do something that will change the profile.  What actions have 

you got going or plan to take? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  As Members will be aware, we conducted a 

survey using an external company last year to address the issue of why women are not attracted to being 

firefighters.  We intend to repeat that survey to survey the BAME community, to look at what the barriers are 

to people becoming firefighters and to look at whether it is perception, whether it is about the role itself and 

what barriers there are, and actually what barriers we can break down.  In line with that, we have our outreach 

teams that are already now going out into our communities that are specifically engaging with our target 

communities.  That is specifically looking at the BAME community in London, across the whole range of the 

diversity, to talk to them about the role of a firefighter, taking out positive role models with them, taking out 

our BAME firefighters into our communities.  

 

We are making sure that when we do media opportunities, whatever that is, that we make sure that the 

firefighters that we are depicting reflect the diversity of our firefighters and, more importantly, the diversity we 

want to see in the future, to make sure that people who see adverts, who see media interviews, actually see 



 

 

that difference.  We know from doing a lot of work previously that actually people are far more likely to look at 

a job or look at a role where they can see somebody who looks like them in that position. 

 

Jennette Arnold OBE AM:  Let me come in here and say over the years, certainly in my constituency and 

particularly in Hackney, I have met a number of middle managers of BAME heritage.  I have even had a deputy 

of BAME heritage.  Over those years, over three boroughs, there has been not one Borough Commander of 

BAME heritage.  How good is the LFB at retaining staff of BAME heritage? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade): Our statistics for retention are reasonably 

good across the piece, but that has been, in the past due, to the fact that the firefighters pension scheme was 

something that tied a lot of people in.  We cannot be complacent in the future because the changing 

firefighters pension schemes means that it will be easier for people to go and seek different employment and 

so retention should be one of our key focuses. 

 

We have done quite a lot of work recently around supporting people from under-represented groups to go 

through promotion processes.  That has taken a number of different forms to ensure that people feel they are 

ready to apply for a promotion, that they have the skills and that they have been able to access support and 

development in order to do that.  As part of my ongoing campaign to develop all staff and to give people 

access and opportunities, it is about targeting individual people and looking at their needs individually to see 

what they want, and we are seeing successes there. 

 

Jennette Arnold OBE AM:  If I were to go down your management hierarchy, how far down would I have to 

go before I met a senior member of BAME heritage in your management team? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Deputy Assistant Commissioner. 

 

Jennette Arnold OBE AM:  Good.  I see that in the non-operational staff there you have a better percentage.  

That is 28.50% of the total.  Let me ask you this question, which is something I have raised with the Mayor and 

I know he is committed to doing.  He is committed to publishing a BAME pay gap data across the GLA Group.  

What impact do you think this will have on the workforce composition of the LFB?  Will it show the LFB in a 

good light? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes.  On the operational side of it, it will show 

no pay gap across any of our particular characteristics.  We have already done the work and published the work 

across the gender pay gap and we do not have any pay gap across our workforce.  I am not sure what it would 

look like across the workforce that are not operational firefighters, but I would sincerely hope it will not show a 

huge detriment. 

 

It is something we focus on.  We do not just focus on our operational workforce.  They are only a percentage of 

my workforce: the support staff, the teams that work in our mobilising control centre.  They are a key part of 

our organisation and so the focus is as much on them and their career progression and development as it is for 

our operational staff. 

 

Jennette Arnold OBE AM:  Just a couple more and then I will finish, Deputy Chairman, quickly?  No more.  I 

have run out of time.  I will write to you because it was about some information I gleaned from your inclusion 

board papers.  Thank you. 



 

 

 

Tony Arbour AM (Deputy Chairman in the Chair):  Assembly Member Devenish? 

 

Tony Devenish AM:  Good morning, Deputy Mayor.  If we tried to paint a picture of the LFB in, say, eight 

years, 2026, could you paint me some big pictures of what the real differences will be, please? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  In terms of the 

operational side? 

 

Tony Devenish AM:  What will Londoners see generally in all the areas? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  Going back to the 

conversation the Commissioner has just had with the Chair, I would hope that we would see a workforce that is 

more representative of London.  That would be something that, if we do not have a more diverse workforce, I 

would regard myself as having failed.  I know the Commissioner is very committed to workforce diversity.  It is 

something we are going to drive through. 

 

Going back to the Chair’s point, one of the things you get with publishing pay gap audits is you get the 

transparency that I know Assembly Members are keen to maintain and so we would want to see that.  I would 

want to see the reputation of the LFB continue to be the best in class.  We have a fantastic fire brigade.  We 

cannot be complacent about that.  We want to make sure we get the best training, the best recruits, the best 

career progression we can for any brigade in the world.  I would want to see the diversity, both in the stations 

and through all the ranks within the LFB.  I would want us to start having the electric fire engines that Dany 

tried out on her recent trip to Germany.  We cannot buy them now, unfortunately. 

 

I would want to see us working very closely with the other emergency services, for example, having seen 

progress on the proposals around a joint control room.  I would also want to see us having the expanded role 

and being well past the point of agreement between the employers, the employee side and the Government 

about the transformation of the firefighter role because, as the advertising campaign for the recruitment 

campaign that is coming up next month will say, a firefighter is about so much more than fighting fires.  It 

could be about a lot more as well. 

 

Tony Devenish AM:  When we sit here in next year’s Plenary session, as I am sure we will do - and as the 

Chair has just said, she has been asking questions for quite a few years more than most of us - would you be 

able to give us some numbers or some targets, dare I say it, particularly on the equality issue but on the other 

issues?  If you do not measure something it does not happen, does it? 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I agree.  If you really 

care about something and you want it to change and you want to make progress on something, I do agree the 

targets.  Sometimes you can be obsessed with targets, but if we do not have them then you cannot measure it.  

If there is something you care about, yes, I agree that you do need to have targets. 

 

I have been part of a working group nationally looking at what kinds of targets on diversity brigades should 

have.  That paper is going to be published at the fire conference next month.  This is a spoiler alert - and I am 

going to get in trouble for stating some suggestions around figures that might be for diversity - it is about 

recruitment.  We had a lot of discussions about what we should measure around diversity.  Members felt - and 



 

 

the Home Office agreed as well - that, on diversity, the real measure was what recruitment was like now.  It is 

going to be a relatively slow progress.  Fire brigades cannot all make large numbers of appointments.  It is a 

career people stay in for most of their careers, still.  On diversity, I suspect the paper might say that brigades 

should reflect the ethnic diversity of the areas they represent, which is a big challenge - as Jennette [Arnold 

OBE AM] has pointed out - for London. 

 

We have done the research on women and why women are put off joining the brigade, which is the basis of the 

Firefighting Sexism campaign.  We would like to see a situation in which around one in three of the new 

recruits would be women.  We did have a discussion about making it higher but, to be honest, you also have to 

make targets feel achievable.  If you think that Dany was suggesting that a stretch target for the LFB would be 

18% women firefighters, then we do need to be realistic about the challenge and the timescale.  A target of 

around one in three recruits being women - it was around the mid-2020s in around seven or eight years’ time - 

would still be quite a high bar for brigades to reach, but it is one that the Mayor is definitely committed to.  He 

raises it at every meeting.  He has with the Commissioner and me and we are both fully committed to it.  

 

 

Tony Devenish AM:  Thank you.  The Commissioner mentioned - she used words like – “full” and “frank” 

feedback when she goes and sees her staff.  Assembly Member Hall picked that up from visiting all the fire 

stations.  Could you share some of that full and frank feedback?  We politicians often talk, do we?  We are all 

very polite.  Give us one or two examples of what, Deputy Mayor, you have been told by the frontline staff 

since you have taken the role. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  I am still Chair of the 

Fire and Emergency Planning Authority.  I want to make that clear for form’s sake. 

 

Tony Devenish AM:  Sorry. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  To be honest, 

recently, it has been about the fact that firefighters feel that they have had their pension rights taken away 

from them and they feel that the Government should recognise the transformation of the role.  We do get 

issues around parking at the training centre, but those have largely been resolved.  I know Andrew Dismore 

[AM] has been to a lot of fire stations very recently, and had feedback around some of the issues of concern 

post Grenfell, as have I. 

 

I know, Commissioner, you have gone and talked very frankly about emotional issues and mental health, and 

challenged people to make sure that they take up the counselling services that have been offered.  The 

dominant theme of most of the meetings I have had at fire stations lately have been around public sector pay 

and the desire for firefighters to have the work - that I suspect none of us in this room would want to do - 

properly recognised and, with the transformation of the role, to have that recognised in the way that the 

Scottish Government now appears to be doing. 

 

Tony Devenish AM:  Thank you.  The Commissioner mentioned the transformation team she has with her 

blue-light colleagues.  Have you mapped out the entire site or the land holdings of your service with the other 

blue-light services? 

 



 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, we have been doing that piece of work 

to look at the property portfolio across all three blue-light services.  That is a piece of work that is ongoing at 

the moment.   

 

Tony Devenish AM:  Thank you.  Finally, in terms of best practice from other fire brigades across the country 

and indeed the world and other public services and other major organisations, is there anything you can share 

with us that shows that you are looking at that best practice and trying to drive that through into your service? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, I regularly meet with the National Fire 

Chiefs Council, where all of the chief officers sit from all the UK fire and rescue services.  We hold meetings 

every quarter.  Part of the purpose of that meeting is to share best practice and share information and to 

ensure that we look across the piece, for instance, at things like procurement, sharing information around 

things like recruitment and diversity and the challenges we all face.  That is an ongoing piece of work and every 

quarter we meet. 

 

We have specific individual groups that look at operational equipment.  We have ones that look at diversity.  

We have ones that look at procuring equipment.  The LFB is key to leading some of those and is very active.  

We also have the National Operational Guidance, which has now been recognised by Her Majesty’s 

Inspectorate as very good practice, which is where we have one department that works across the UK Fire and 

Rescue Service but is hosted in the LFB, which produces guidance on policies and procedures with the UK Fire 

Service.  That is a very positive piece of work and that is something that we have been very supportive of, both 

by hosting it and financially and pushing the benefits that have been seen from that.  We are very keen to 

demonstrate that as the LFB not only are we leading the way but we are listening and we are sharing that 

information. 

 

I also met with the New York Fire Commissioner recently and was pleasantly surprised by the fact that the 

issues we are facing are very similar, with lots of change and transformation.  We are very pleased to say we are 

well ahead of some of our colleagues with that.  It was very useful to have that and to have that ongoing and 

so what I have done is link in my leads and heads and all my team in with the teams in America as well so that 

we can also share information. 

 

One of the things that I am very keen that we are doing now is sharing information around firefighters at 

accidents and fatalities across the UK but across the world.  Wherever there is an incident we are looking at 

that to see, if we map our organisation against those, how we compare.  Are there issues that we would like to 

address?  Are there changes that we could make so that we do not find ourselves in that position?  It is 

something we do constantly, across specific areas but across a range of services, to make sure that we are not 

only match fit and ready but that we are leading the way for the LFB and that we are also prepared to listen 

and learn.  We might be the LFB and we are not always the best at everything, but we strive to be. 

 

Dr Fiona Twycross AM (Chair, London Fire and Emergency Planning Authority):  That is true.  One of 

the recent examples of where the Brigade has learned and is seeking to learn from other brigades has been 

around that emotional wellbeing aspect.  We had a team come down from Tyne and Wear Fire Brigade to talk 

through how their mental health on stations works and look at how other people do things can improve the 

support and offer we have both to London and Londoners but also to the staff. 

 

Tony Devenish AM:  Thank you very much. 



 

 

 

Jennette Arnold OBE AM (Chair):  Assembly Member Sahota? 

 

Dr Onkar Sahota AM:  First of all, let me add my congratulations on your nomination, Dr Fiona Twycross, as 

the Deputy Mayor and also your reappointment, Commissioner, to the post. 

 

I want to talk about the assistance given to the firefighters and to operational and non-operational staff after 

the tragic event of Grenfell, and ask what support was given to the fire service. 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  As you may be aware, it was one of my main 

priorities in the very short hours during the tragedy and while it was still occurring.  The reason that that was 

brought to light so clearly for me was, while walking around the fire ground talking to my firefighters, seeing 

the effect that responding to the incident at Grenfell Tower had had on them and seeing the visible levels of 

distress was like nothing I had ever encountered.  I have been a firefighter for nearly 30 years.  I have never 

seen such emotion on display.  Firefighters are pretty resilient on the whole; they manage to deal with 

incidents and then they go back and have debriefing processes.  I have never seen such raw emotion at an 

event because of the scale, the complexity and the difficulties they faced. 

 

It became very clear to me very early on that it was something that was going to be a huge challenge for us 

because it was about how we dealt with that; how we gave firefighters support; how we gave support to the 

call handlers in our 999 control centre, who were the ones taking the calls on the night; and how we made sure 

we looked after them.  We put some very early interventions in place.  As the fire crews left the fire ground at 

Grenfell, they went via a fire station where they all had immediate access to one of the counselling team to 

have an initial conversation.  We then followed that up with the traditional 28 days, which is a key point in 

mental health awareness.  We have increased our counselling and wellbeing team to ensure that we have the 

right level of staff available to give that access to people. 

 

We have also brought in teams, as the Chair said, from around the country to help support us with that.  I have 

also been in conversation with the Royal Foundation, which supplies mental health support to the military, 

talking about how we can work in partnership with them.  We are also working with The Fire Fighters Charity, 

which is a fantastic organisation that provides ongoing support and residential availability.  We have had 

watches that have gone together as teams to have some specific targeted support. 

 

I have been going around talking to a lot of firefighters.  One of the things that is very important for me is 

about getting people to understand that it is OK to open up and talk about it.  It is not something that people 

will be judged about.  It is not something that people will be criticised or viewed as weak.  It takes a very strong 

person to come forward and say, “I am having problems here.  I am struggling with this”.  With quite a lot of 

them, it is not just about the events of Grenfell.  It was about other things.  It was about previous events in 

their life.  It is about previous operational experience.  It might be about a previous job they have had.  It is 

about making sure that we recognise, among each other, those triggers and those symptoms and that we are 

alert to mental health issues.  I have been campaigning very strongly for us to have blue-light mental health 

champions in our workplaces so that people feel there is somebody in their own team that they can turn 

around and have that conversation with in a safe environment.  Also, the teams themselves provide fantastic 

support to each other and we must recognise the benefits of that individual team being together and having 

those conversations. 

 



 

 

I had a visit to North Kensington Fire Station a while after the incident.  They had had a family day where they 

invited family and friends in.  It was the recognition for the partners of some of those firefighters and the 

families and getting them together to be able to talk.  They were all having the same experience, where some 

of the firefighters did not want to go home and discuss it with their families because they were worried about 

the fact that they were supposed to be seen as the breadwinner and the strong person in their house. 

 

Dr Onkar Sahota AM:  The level of personnel that you have in the counselling team is the same level as in 

2008, according to the BBC.  Do you have enough resources to give the support these people need so much 

and deserve? 

 

Dany Cotton QFSM (Commissioner, London Fire Brigade):  Yes, we do now.  Having increased the staff, 

we are very pleased to say we do now and we do have a wide range of other support that we can call upon, 

which has been fantastic. 

 

Dr Onkar Sahota AM:  Great.  Thank you very much.  Thank you for that succinct answer.  I only have 17 

seconds and so we will call it a day there.  Thank you very much. 

 

Jennette Arnold OBE AM (Chair):  Thank you very much.  Let me offer our thanks to the Chair of LFEPA 

and to the Commissioner for their attendance, and for answering the Assembly’s questions here today. 


